Southwestern Rural Planning Organization (RPO)
Transportation Advisory Committee (TAC) Meeting

5/9/2013 Minutes
Chestnut Tree Inn
37 Tsalagi Road, Cherokee, NC 28719

Present:

Ronnie Beale B Macon Co. Mike Edwards Bl Graham Co. Mike Fitzgerald & Dillsboro
Jack Debnam & Jackson Co. Tim Gamble B Fontana Dam Larry Philips & Webster
Kate Welch [ Bryson City Harrell Moore [l Hayesville David Wood B Cherokee Co.
Non-voting:

Joel Setzer I NCDOT Division 14 Ryan Sherby & Southwestern Commission

Pam Cook B NCDOT Planning Branch (TPB) Sarah Graham [ Southwestern Commission
Matt Quesenberry @ NCDOT TPB Greg Cable @ Graham County Manager

Erika Wood & Public David Monteith & Swain Co. Commissioner

Philip Moore B RPO Coordinator/Secretary

Agenda Items:

1. Chairman Edwards called the meeting to order at 5:00 PM, requested roundtable introductions,
read the ethics statement, and established that a quorum was present.

2. Edwards called for approval of the minutes from the 09/24/2012 TAC business meeting.

Motion by Debnam, second by Harrell Moore, to approve the minutes from the September 24,
2012 business meeting. Motion carried.

3. A Technical Coordinating Committee (TCC) update was given by Philip Moore. He announced that
Gerald Green, Jackson County Planning Director, was elected the new TCC Chair, outgoing
Chairman Josh Carpenter having completed two consecutive one-year terms.

4. A transportation planning update was given by Philip Moore on the following projects:
a. Public Transit Locally Coordinated Plan (LCP) @ Action Item
Motion by Beale, seconded by Debnam, to adopt updated LCP. Motion carried.

b. Cherokee County Comprehensive Transportation Plan (CTP) B Action ltem
Motion by Debnam, seconded by Harrell Moore, to endorse Cherokee County CTP. Motion
carried.

c¢. FY 2014 Planning Work Program (PWP), and FY 2013 PWP amendment & Action Items
Motion by Wood, seconded by Debnam, to approve the FY 2014 PWP as presented in the

meeting. Motion carried.

Motion by Fitzgerald, seconded by Beale, to approve the amendment to the FY 2014 PWP.
Motion carried.

d. Five-Year Planning Calendar & Action Item
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Motion by Harrell Moore, seconded by Fitzgerald, to approve 5-Year Planning Calendar as
presented. Motion carried.

e. Regional trails inventory
f. Bike plan for Macon, Clay, Cherokee, and Graham counties
i. Monteith requested that Swain and Jackson county leaders be provided with
copies of the Blue Ridge Bike Plan when available. Philip Moore will ensure this
is done.

5. Edwards gave an overview report of the Ethics Act requirements. Philip Moore reminded voting
members that continuing education requirements, which can be satisfied via online training,
must be met by June 30, 2013.

No action necessary

6. Sherby and Philip Moore gave a brief update on the Regional Visioning Project, now officially
known as the Opportunity Initiative for Southwestern NC, or Opt-In. The website is
www.OptInSWNC.org. Sherby encouraged TAC members and all interested parties to visit the
website and submit their email addresses as the best way to keep up-to-date on the latest
information.

No action necessary

7. Division 14 project update was given by Setzer. Setzer spoke on the McCrory administration®
proposed Strategic Mobility Formula, which if approved by the legislature would replace the
1989 Equity Formula for disbursement of State transportation funding.

No action necessary

8. In other business, Beale mentioned that he is working with Monteith and Setzer on establishing a
Commercial Driver® License training center at Southwestern Community College® driving
training center at the Macon County Industrial Park.

No action necessary

9. No public comment was received.

10. Edwards announced that the next meeting will be September 23, 2013, at 5:00 PM.

11. At 6:28 PM, Beale made a motion for adjournment, second by Debnam. Motion carried.

Respectfully submitted,

Flip W, Dpsre

Philip W. Moore, RPO Secretary
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