Southwestern Rural Planning Organization (RPO)
Technical Coordinating Committee (TCC) Meeting

11/25/2013 Minutes
Southwestern Community College Macon Campus

Franklin, NC

Present:

Gerald Green- Jackson County Jack Morgan- Macon County  Larry Callicutt- Bryson City
Barak Myers- EBCI Derek Roland- Franklin Ken Mills- Swain County
Kim Angel- Transit Andy Cable- Graham County Paige Roberson- Sylva
Matt Quesenberry- NCDOT (via phone) Scott Cook- NCDOT Reuben Moore- NCDOT
Non-Voting:

Philip Moore- Southwestern RPO Secretary Narelle Kirkland - Citizen of Franklin

Rebecca Duley- Southwestern Commission Planner

Agenda Items
1. Chairman Green called the meeting to order at 11:06 AM, read the ethics statement, and established

that a quorum was present.
2. Agenda was rearranged so that Public Comments could be first.

A resident from Franklin brought the council® attention to a transportation issue in Franklin on
Porter Street. The double yellow lines have been extended, which makes left-hand turns more difficult.
A suggestion was made to change the plan to have shorter yellow lines at that location.

3. Green called for approval of minutes from 9/23/2013 TCC business meeting.

Motion made by Jack Morgan, seconded by Kim Angel, to approve the minutes from the
September 23, 2013 TCC meeting.

4. Draft Local Methodology for Prioritization 3.0

e Derek Roland expressed concern for bike/ped projects recently submitted for the Town of
Franklin® will they be competing with other Macon County projects? His concern is that
bike/ped/sidewalk projects will not score highly in the regional tier. In addition, for sidewalk
projects, will crash and other data be collected from the road that runs along that sidewalk?

e Philip noted that the criteria is different for divisional projects, which is where bike/ped projects
would fall.

e Gerald commented that different modes of transportation will compete, and others in the group
expressed the same concern.

e Several members were concerned with the limited input local governments would have for their
projects, and Reuben Moore noted that either DOT makes 100% of the decision, or local
governments will be able to have a voice. He stated that this is a golden opportunity to
emphasize local projects more because the money from Raleigh is equal for every division (on
the local level).
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e Derek Roland suggested that projects not be permitted to move down tiers. His concern is for
pedestrian plans. Municipality projects have a better chance if regional prjects are not allowed
to drop down.

e Kim Angel asked if instead of simply Byes, a project can move downB or Bno, it cannot,?is it
possible to evaluate each project individual and make a decision?

Motion made by Ken Mills, seconded by Derek Roland, to recommend accepting the language
in the draft local methodology for Prioritization 3.0 and approving the methodology. Motion
was carried.

5. New projects submitted for Prioritization
Motion made by Paige Roberson, seconded by Larry Callicutt, to recommend approving the
process for entering new projects. Motion was carried.
Barak Myers provided a transportation update for the EBCI. He noted that he will be the
primary member from the EBCI, and Josh Parker and Kathi Littlejohn will be his alternates.

6. Draft update to Public Involvement Plan

e Paige Roberson noted that the listed taxi cab companies in Sylva are no longer in business and
should be removed.

Motion by Kim Angel, seconded by Ken Mills, to recommend accepting the update to the
Public Involvement Plan. Motion was carried.

7. Increased RPO budget from NCDOTE PWP amendment

Motion by Ken Mills, seconded by Paige Roberson, to recommend accepting the amendment
to RPO budget.

8. French Broad River MPO bike counter and pedestrian counter.
No action necessary.

9. Field trip to Greer, SC, intermodal facility
No action necessary.

10. A Division 14 update was given by Reuben Moore.
No action necessary.

12. Next meeting is scheduled for March 24, 2013.

13. At 12:40 PM, Larry Callicutt made the motion to adjourn.
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Respectfully submitted,

Philip W. Moore, RPO Secretary

With assistance from Becca Duley, Community Planner
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